


(1) (2)

(3) (4)

(5) (6)

(7) (8)

�
�

�



(9)

 

(10)

(11)

Annual winter maintenance of rubble of 
the pathway

(12)

(13)

orest is extremely dry 
 

(14)

(15) (16)

�
�

�



n



Operations: Tasks 2022 
Category Item Task Schedule Jan Feb March April May June July Aug Sept Oct Nov Dec 
Trails 1.1 Clearing away vegetation that is growing 

over, repairing washaways Weekly x x x x x x x 

1.2 Repairing washaways Weekly - - - - 
1.3 Resetting concrete sleeper treads on steeper 

parts of the trails Weekly - - - - - - - 

1.4 Cut the trails using a brush cutter once every 
two weeks in summer and check for 
overgrowth in winter 

Weekly x x x X x x x 

1.5 Trails should be maintained because they 
function as fire breaks or tracer breaks for 
fire-fighting when annual burn is done each 
year in July/August. 

Weekly x x x x X X 
X 

1.6 Check trails for over-hanging branches and 
other vegetation. Weekly x x x X X X 

X 

1.7 Clearing litter on the trails and in the forest 
twice a week as not much pedestrian traffic 
if usage increases then checking daily will 
have to be done. 

Weekly x x x X X X X 

1.8 Check fuel and oil for machines and report. Monthly x x x X X X X 

1.9 Snare management – check hot spot sites for 
re-applied snares on a weekly basis Monthly x -- - X X X X 

Water points 2.1 Check if waterpoints are soiled by animals Weekly x x x X X X X 

2.2 Fill waterpoints along the trails Weekly x x x X X X 
X 

Infrastructure 3.1 Observe and report to Management where 
signage needs to be cleaned or replaced due 
to vandalism or fading 

Monthly x x x - X X X 

3.2 Check signs and clean signs and benches 
weekly Weekly x x x X X X X 

3.3 Check exclusion plot for fallen trees or 
branches damaging the wire. Monthly x - - X X X X 

3.4 Keep tools and equipment clean and serviced 
daily for hand tools. Weekly x x x X X X X 

3.5 Clean and service machine tools after each 
session of use. Chainsaw, Brushcutter. Weekly x x x X X X X 

3.6 Service of machinery at Berries Yearly - - x - - -
- 
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3.7 Keep Tilley Huts neat and tidy sweep daily, 
clean windows every 10 days check 
maintenance and rusting on a monthly basis 
and report to HCT members. 

Weekly x x x x X X X 

3.8 Check that trail cameras daily to ensure they 
are not stolen. Daily - x x x X X X 

3.9 Cleaning of toilet and shower on a daily 
basis after use. na - - - - - - 

- 

3.10 Check and order cleaning consumables for 
shower and toilet na - - - - - - 

- 

Woody plant 
management 

4.1 On-going daily work is clearing invasive 
introduced plants such as Pepper Trees, 
Triffid etc..in both the forest and grassland 
systems. 

Weekly x x x x X X X 

Checking for regrowth of IAPs monthly and 
set out new work areas each month. Monthly x x x x X X X 

4.2 Removal of selected indigenous woody 
encroachment species such Silver Oak in the 
grassland section 

Monthly x x x x X X X 

4.3 
Monitoring herbicide stores on a monthly Monthly x x x x X X X 

Fire 
management 

5.1 
Ensure tracers belts and pathways in the 
grassland open before prescribed burn Yearly - - - - - - x 

5.2 Service fire-fighting equipment once before 
the annual burn is completed and then oil up 
so that next season the equipment has not 
seized up with rust. Fire fighting 
=equipment one drip torch, 3 rubber beaters 
with handles, two Knapsack sprayers. 

Yearly - - - - - - x 

Consumables 6.1 Order uniforms and personal protective gear 
for the 2 staff. Yearly - x x - - - X 

Herbicide register Hawaan forest nature reserve 

Item Herbicide 
name 

Active 
ingredient 

Type Litres in 
stock 

Date 
used 

Species 
applied 

Location 

1. Gladiator Picloram Selective 15L (pre- 
mix) 16/4/22 Callisa repens Entrance gate 

2. Round-up Glyphosate Non- 
selective 

3L 
- - -

X 
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